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The CSFY has continued its efforts to obtain full school management by Francophones for 
Francophones.  
 
The CSFY is working with various government employees to move forward on the items not 
stayed in the July 26, 2011 order issued by the Honourable Justice Ouellette. The Department of 
Education created a document titled “Minister’s Accountability Framework” and we hope that 
this document will bring clear procedures from the Department of Education.   
 
The appeal took place in March 2012 before the Honourable Justice Groberman of the Yukon 
Court of Appeal. Several supporting documents had to be prepared and presented for this step. 
The CSFY is now awaiting the results of the proceeding. I would like to thank the community 
for its constant support in this case. The CSFY was even invited to present its current situation 
at the annual meeting of the Language Rights Support Program (LRSP) in Ottawa.  
 
The creation of the new position of budget manager will help the CSFY set up a comprehensive 
accounting system for the organization and all its employees.  
 
At the school, a new administration team was hired; it is comprised of Mark Muckler as 
principal and Manon Carrière as vice-principal. Congratulations to you both and good luck with 
all your projects at the school. Thank you for this first year of learning and discoveries.  
 
The CSFY recommends that the Académie Parhélie programming continue until a new physical 
space is built for high school students.  
 
I would like to take this opportunity to thank the school staff. The numerous thank you letters 
from parents show that the work done by the school team is very much recognized. Your 
involvement and commitment are appreciated. Thank you for all the efforts you make to offer a 
quality teaching experience in French as a first language in the Yukon. Our community can be 
proud. Thank you to all the parents and guardians for your support, questions and follow-up. 
Your involvement in your children’s education is essential to the success of our school.  
 
Thank you to the team of trustees and the president of the CSFY. Our elected members work 
hard to advance the cause of French first language education in the Yukon and truly invest their 
time and energy to ensure a quality education for all.  
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A special thank you to the women with whom I work at the CSFY. Their efficiency, 
professionalism and vision are remarkable. Furthermore, they provide constant support to the 
school. 
 
It is with pleasure that I will continue to work for the CSFY and do my best to meet the needs 
of the Yukon students through the schools that are served by the CSFY.  
 
The Yukon Francophone School Board #23 continues to develop the streams of its 2010-2015 
strategic plan. The Executive Director’s Report follows the five streams of the strategic plan 
and the various accomplishments of the year.  
 
Here is a summary of new and ongoing activities for the 2011-2012 school year.   
 
1. Curricula and educational services 
 
General 
 
The CSFY, the École Émilie-Tremblay and community partners work hard to develop and 
implement the concept of civic community schools.  This is a national concept and the Yukon 
plays a leading role. The Partenariat Communautaire en Éducation (PCÉ) (Education 
Community Partnership) is allowing us to move the concept forward quickly and together 
develop tools that will meet the needs of our students and community.  
 
The CSFY ensures that the school administration team receives training through the Department 
of Education.  
 
The CSFY met with representatives from the daycare (the director and president) to explain the 
concept of kindergarten for 3 year olds.  
 
The CSFY filed an application to the Department of Education for the program “Apprenons 
ensemble” (Learning Together). The CSFY is still waiting for a response from the Department. 
 
This year, the school principal, in collaboration with staff, parents and various community 
members, prepared a three-year plan. This plan is based on the focus areas of the CSFY 
strategic plan. From this three-year plan, educational projects were prepared for the elementary 
and secondary levels. These plans include a number of objectives to meet students’ needs. 
During the 2012-2013 school year, an external evaluation will be conducted with the help of 
outside professionals who work in a minority setting.  
 
The CSFY supports the strategies used by the school to promote student learning and improve 
the entire school staff’s practices in this regard: collaborative days, mentoring, meetings of 
professional learning communities (PLC), etc.  
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The school prepares resource documents in reading, writing and mathematics to offer students 
and parents templates and continuity in the students’ learning.  
 
An assessment template was developed with a link to British Columbia’s educational projects 
and curricula. Formative and summative assessments at different levels and times during the 
year provide an accurate, progressive picture of the student’s academic development.  
 
New school report cards were created and are being used at the elementary and secondary 
levels, in accordance with curriculum requirements and the methods promoted in the school.  
These report cards meet the department requirements set out in the document: “Communication 
of results in Yukon schools”. 
 
In 2011-2012, 205 students were registered at the École Émilie-Tremblay and Académie 
Parhélie: 160 at ÉÉT and 46 at AP. This annual increase has created a real issue with physical 
facilities. The school has lost its music room, computer lab and arts room. Also, the stage in the 
gymnasium cannot be fully used by AP students because of schedule conflicts with the 
elementary school.   
 
Each year, over the last five years, we have seen an increase in the number of students of about 
10%. While the majority of English schools are declining and their schools are emptying, the 
École Émilie-Tremblay and Académie Parhélie are growing.  
 
It is important, for the CSFY, to ensure that students and staff have the necessary resources to 
meet the department requirements. Curricula are constantly being analyzed, and there is a 
continual search for resources that will meet everyone’s needs. When new programs are 
introduced, the school staff takes part in workshops in order to get trained and use the new 
material.  
 
Académie Parhélie (CSFY file) 
 
During the 2011-2012 school year, the CSFY conducted an exhaustive evaluation of the 
Académie Parhélie program. Several meetings with students, staff members, parents and the 
community took place to get everyone’s feedback. Working documents were made available to 
every parent on the website to invite them to give feedback. I would like to thank the numerous 
people who gave their opinion. A narrative report was presented at the last public meeting of the 
CSFY on June 5, 2012.  
 
The pilot project is now finished and the CSFY recommends continuing the program until a 
new high school is built.  
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The school staff will continue its evaluation and its annual programming update, and will hand 
in an annual report to the CSFY including the revised programming.  
 
The school will send a copy of the AP programming to its partners in order to facilitate the 
linking of annual and community activities.  
 
Outings, camps and field trips are directly linked to British Columbia curricula. Experiential 
and integral plans are prepared for each outing. Evaluations are completed at the end of each 
outing.  
 
A unique path is offered to students, with various certifications that go beyond the regular 
program. Also, students finish high school with two first languages and an introduction to a 
third one. The CSFY is the only Yukon institution that can offer this clear advantage.  
 
Laptops are a critical tool for research and presentations.  
 
Activities at the Yukon College and in various work places are offered to the Académie Parhélie 
students.  
 
Special needs 
 
Programming continues to be adapted according to the needs of each of the students. The CSFY 
is now working on obtaining the full management of this program. We are lobbying the 
Department of Education on this topic.  
 
The CSFY is lobbying and obtaining the necessary technological tools to help special needs 
children.  
 
Students’ records are updated and presented to the Department of Education in accordance with 
requirements.  
 
The CSFY uses the services of a Francophone educational psychologist from British Columbia 
to meet the needs of its students. Services offered to students are linked to the recommendations 
made in the reports received. Also, the CSFY offers remedial instruction and psychoeducation 
at the school. The Department of Education also offers specialized services to students. 
Unfortunately, several of these services are available only in English.  
 
Help to parents, exogamy (mixed couples) and early childhood  
 
A coordinator in exogamy and early childhood was hired.   
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The Jardin d’Émilie curriculum has been revised and the new program will be used at the 
beginning of the 2012-2013 school year.  
 
A welcoming and support service was implemented and offered to all new parents at the school. 
Workshops and breakfast and learn sessions are offered to meet parents’ needs.   
 
Partnerships were created with la Garderie du petit cheval blanc, les Petits anges de Céline, les 
EssentiElles, the Partenariat Communauté en Santé (PCS) (Health Community Network) and the 
Service d’Orientation et de Formation aux Adultes (SOFA) (Adult Training and Counselling 
Service) to share available resources and offer support to all the stakeholders. Many workshops 
were offered during the year. 
 
Francization 
 
The program continues to develop at the elementary level according to students’ needs. 
Annually, at the start of the school year, formative assessments are done at all levels and the 
services are offered based on the results. 
 
A document, in compliance with the CSFY admission policy, was created to ensure close 
follow-up and offer the best possible services in francization.  
 
At the secondary level, the francization program was introduced and the specific program is in 
development.  
 
2. Identity building 
 
Guillaume Robert continues in his position of cultural integration coordinator. This position is 
under the exclusive control of the CSFY. However, the coordinator works at the school and is 
under the supervision of the school principal. 
 
The coordinator plans annual activities for the schools. This planning is shared with the 
Francophone community to harmonize the activities offered and establish a joint plan.  
 
The coordinator works with the youth branch of the AFY in order to meet the community and 
academic needs of the school, an enormous task of harmonization.  
 
The coordinator takes part in the meetings of the Partenariat Communautaire en Éducation 
(PCÉ) (Education Community Partnership). 
 
The coordinator offers workshops to students at the Académie Parhélie for the school radio and 
volunteering.  
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The coordinator establishes links with other schools for various cultural activities throughout 
the year.  
 
3. Communication 
 
The CSFY administrative assistant is now taking on a portion of CSFY communications. She is 
in charge of promotion, the website and all information sent to parents.  
 
As part of Education Week, a staff recognition activity was organized and a promotional booth 
was set up at the Department of Education.  
 
An open house was organized on May 2, 2012 for the École Émilie-Tremblay and the 
Académie Parhélie. 
 
An e-newsletter “Infos CSFY” is sent out every month.   
 
A CSFY column is published every month in the Aurore boréale.  
 
Public meetings are announced and take place every six weeks. The meetings are followed by 
forums in order to offer a platform for discussion with parents. Minutes are put on the CSFY 
website.  
 
4. Community involvement at the local and national levels 
 
Local community 
 
The CSFY manages the meetings of the Partenariat Communautaire en Éducation (PCÉ) 
(Education Community Partnership). The PCÉ is currently revising its mandate. Common 
objectives will be brought forward to ensure cohesiveness among the community organizations 
working in the field of French first language education in the Yukon. The PCÉ is an advisory 
group comprised of la Garderie du petit cheval blanc, les EssentiElles, the PCS, the AFY, the 
youth branch of the AFY, the cultural branch of the AFY, the SOFA, the École Émilie-
Tremblay and the CSFY. 
 
Various community organizations offer workshops to school students. The community offers 
support in human resources as well as financial support for some training courses.   
 
The CSFY offers its premises and equipment to the community, according to the needs 
expressed. 
 
The CSFY supports la Garderie du petit cheval blanc in its educational development.  
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The CSFY takes part in various community meetings.  
 
The CSFY takes part in meetings of the parent committee and offers financial support to the 
committee.  
 
The CSFY’s Executive Director and President attend the AGMs of various community 
organizations.  
 
The CSFY takes part in community network meetings on a range of topics: immigration, 
literacy, etc.   
 
The CSFY’s Executive Director and President take part in a variety of community events: 
community dinners, Francophone Gala, etc.  
 
National 
 
The CSFY takes part in the meetings of five national organizations and one regional one: the  
Fédération nationale des conseils scolaires francophones (FNCSF) (Francophone National 
Federation of School Boards); the Association canadienne d’éducation de la langue française 
(ACELF) (Canadian Association of French-Language Education); the Regroupement national 
des directions générales en éducation (RNDGÉ) (National Group of Executive Directors in 
Education); the Association de directeurs généraux des commissions scolaires du Québec 
(ADIGECS) (Quebec Association of School Board Executive Directors); and the Réseau pour le 
développement de l’alphabétisme et des compétences (RESDAC) (Network for the development 
of Literacy and Skills); and the Association des directions d’éducation de l’Ouest et du Nord 
(ADÉON) (Association of Western and Northern Education Directors). 

 
- The FNCSF has one annual meeting attended by the Executive Director, the President 

and a trustee of the CSFY. The FNCSF is the spokesperson for all the Francophone 
school boards outside of Quebec. This organization is involved at all levels of education 
and lobbies various federal organizations in the education sector.  
 

- The ACELF also has an annual meeting to which various school stakeholders are 
invited. The Executive Director was elected governor of the ACELF Governing Council 
and participates in two annual meetings. The CSFY’s Executive Director took part in the 
2012 annual symposium.  
 

- The RNDGÉ and ADÉON also organize various meetings during the year to offer 
Executive Directors the opportunity to network, share their experience and develop 
common projects. Also, a summer training session is offered to Executive Directors 
every year.  
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- Every two years, Francophone school boards outside Quebec are invited and take part in 
the annual symposium of Quebec Executive Directors. This symposium allows for 
exceptional exchanges and networking.   

 
- The CSFY supports literacy initiatives and is working closely with the SOFA to create a 

territorial literacy network.  
 
5. School management 
 
The CSFY now manages the CSFY’s use of physical resources, an agreement signed between 
the CSFY and the City of Whitehorse (Joint Use Agreement).  
 
The CSFY offers management training to its trustees.  
 
The CSFY has obtained the transfer of school budgets from the Department of Education.   
 
The CSFY is in charge of hiring staff at École Émilie-Tremblay and Académie Parhélie. A 
selection committee is comprised of the school administration team and a trustee.  
 
The CSFY annually adopts the calendar prepared by the schools.  
 
The CSFY annually adopts the staffing presented by the school administration team and offers 
required follow-ups, based on the needs identified. 
 
Staff evaluation is in line with the Department of Education requirements. Staff evaluation is 
done by the school principal. The school principal is evaluated by the Executive Director of the 
CSFY.  
 
All personnel, according to their career growth plan, are invited to take part in professional 
development workshops. Also, the principal offers constant support to the staff.  
 
The CSFY organized several work sessions to prepare the files for public meetings.  
 
All the CSFY’S public meetings are in accordance with the requirements of the Education Act.  
 
The CSFY gives a copy of the minutes of every meeting to the Yukon Department of Education 
as required.  
 
The CSFY prepares an annual budget that is presented to the Department of Education 
according to the Education Act. Once the budget is adopted, the CSFY is responsible for 
monitoring it.  
 



 

 

 

 

9 

The CSFY prepares financial statements for every public meeting. Also, a financial audit is 
done once a year, presented to the AGM of the CSFY and a copy is given to the Department of 
Education.  
 
The CSFY manages renovations made at the school following the guidelines from the 
Department of Education and Property Management.  
 
The CSFY should be recognized as an employer and participate in the negotiations of a new 
collective agreement. However, the Department of Education does not recognize this status. The 
government negotiator has met with the CSFY twice to keep the CSFY briefed on the 
procedures. The CSFY has no direct involvement.  
 
The CSFY made a presentation to the Council of Yukon First Nations to explain the CSFY 
situation and the responsibilities of a school board.  
 
Since the order issued by Justice Ouellette, the Deputy Minister of Education is required to 
present quarterly reports setting out the developments achieved by the Department of Education 
concerning the content of the order and send them to Justice Ouellette. Unfortunately, these 
reports are often biased and the CFSY needs to revise the reports and re-establish the facts with 
Justice Ouellette.  
 
The CSFY is working on the implementation of procedures between the Department of 
Education and the CSFY based on a document titled “Minister’s Accountability Framework”. 
The evaluation template, intervention pyramid for special needs students, the school’s 
educational program, and communication of school results are part of this document. A number 
of meetings have taken place and progress is being made on some of these issues.  
 
 
Lorraine Taillefer, Executive Director 


