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Executive Director’s Report 

2014 Annual General Meeting 
 
2013-2014 was a year of challenges at the Yukon Francophone School Board #23, with 
major progress despite numerous changes. Here are two of the most important ones.  
 
The first major change was the departure of Lorraine Taillefer, CSFY’s executive director, 
who accepted a secondment with the Department of Education from October 2013 to 
June 2014. The CSFY hired Edmond Ruest, who was the CSFY’s executive director from 
1999 to 2006, to act as interim director. In June 2014, Lorraine Taillefer accepted a 
permanent position with the Department of Education, thus leaving her job at the CSFY 
vacant. In July 2014, after a rigorous interview process, the CSFY offered me the position 
of executive director. It is with pleasure and pride that I have accepted the job. I started 
on August 11. I would like to take this opportunity to thank the commissioners for the 
confidence they have shown me by confirming me in my new position and their support 
since my arrival in the Yukon.  
 
Writing a report for a school year during which I was not present and after only one 
month on a job is an almost impossible task. I have put my trust in the people around me 
to help me relate the activities at the CSFY during the 2013-2014 school year. I would like 
to mention that without the warm welcome, availability and professional rigour of the 
people I work with every day, my transition into my new position would probably not 
have been so smooth. I thank them from the bottom of my heart.   
 
The second important event of 2013-2014 was, without a doubt, the 2013 October 
elections. Six commissioners ran to fill the five available seats, creating the need for an 
election. Following the formal process and in accordance with the Yukon Education Act, 
the vote took place on October 7, 2013 and was organized by Elections Yukon. 
 
Five commissioners were elected: Jean-Sébastien Blais, Gilbert Bradet, Danielle Daffe, 
Ludovic Gouaillier and Jean-Paul Molgat. Apart from Danielle Daffe, who has been a CSFY 
commissioner since 2007, the commissioners are new to their positions. A two-day 
training session with Roger Lepage, the CSFY’s lawyer, and Marc Godbout, an expert on 
French first language education in a minority setting, provided the commissioners with a 
better understanding of the CSFY’s mandate and policies, and helped them define their 
roles and responsibilities in managing the various files.   
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Here is a summary of the activities and projects developed during the 2013-2014 school 
year. This summary follows the five streams of the strategic plan and the various 
accomplishments of the year. 
 
Although we were still awaiting the judgment from the Court of Appeal in the case 
between the CSFY and the Yukon government, the Department of Education was open to 
discussions with the CSFY and was aware of the needs of Francophone students. 
Enrollment at Émilie Tremblay has increased so much that the school needed more 
classrooms. In the fall of 2013, the Department built two portable classrooms at Émilie 
Tremblay.   
 
A funding formula was developed to include the particular needs of our students 
associated with section 23 of the Canadian Charter of Rights and Freedoms. The CSFY also 
started work on adopting a new governance model and a new language and culture 
framework policy (PELEC).  
 
On February 11, 2014, the Court of Appeal rendered its decision in the dispute between 
the CSFY and the Yukon government that began in the spring of 2009. This decision 
overturned the previous judgment of the Yukon Supreme Court and ordered a new trial. 
The CSFY looked to the Supreme Court of Canada and submitted its factum in the spring 
of 2014. On June 26, 2014, the Supreme Court of Canada announced that it will hear the 
CSFY’s case. This should happen in the spring of 2015.  
 
Also, in June 2014, the CSFY hired a consultant to conduct another survey of students, 
parents, partners and the community about their particular needs in relation to the 
building of a Francophone high school. The consultation report is available on the CSFY’s 
website. 
  

1. Curriculum and educational services 
 
In 2013-2014, 221 students were registered at Émilie Tremblay and Académie Parhélie. 
Three kindergarten classes for 4-year-olds were created for the 32 students enrolled as 
well as two kindergarten classes for 5-year-olds. This was a record number of students 
and resulted in a lack of space. To address this problem, the Department of Education 
agreed to pay the costs of building two portable classrooms. They were installed at the 
end of the intermediate wing in the fall of 2013, and are being used by the grade 9-10 and 
grade 11-12 groups. 
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With 26 teachers, 6 specialists, 2 educational consultants, 8 teacher aides and the 
administrative team, the school staff is now larger than the number of students enrolled 
when the French as a first language program was first launched in 1984.  
 

Specialized services 
Two remedial teachers work full-time with the students of Émilie Tremblay and Académie 
Parhélie. In addition to supporting students in the classrooms, the remedial service 
coordinates requests for speech therapy, occupational therapy, psychology, physiology 
and audiology services.  

 
Psychoeducation service 
The psychoeducation service helps students adapt and become more independent, and 
offers activities to develop their full potential. This service evaluates students’ strengths 
and needs in order to develop a plan to strengthen their adaptability.   
 

Educational consultants 
A second educational assistant has been supporting the school staff since August 2013. 
These two educational consultants work full-time in close collaboration with school staff 
to manage educational resources and programs.  
 

Francization service 
The francization service is offered at both the elementary and secondary levels. Three 
staff members help students from junior kindergarten through grade 12 with their ability 
to communicate in French.  
 

Alternative class 
In 2013-2014, an alternative class offered services to students with special needs. The 
classroom teacher accompanies students in the program classroom or in their regular 
classroom to help them integrate with the rest of the group.  
 

Guidance counsellor 
For the first time in 2013-2014, a guidance counsellor was available to help students from 
Académie Parhélie with their career choices.  
 

Early childhood and exogamy (mixed couples) 
The coordinator in early childhood and exogamy organized several activities for mixed 
couple families, including a conference with Glenn Taylor. This special guest came to 
discuss the various issues faced by mixed couple families. The coordinator also organized 
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the Story Time activity, the Halloween community dinner and the swan interpretation 
community dinner, and took part in the school open house.  
 

Académie Parhélie 
Académie Parhélie has made a name for itself thanks to its unique program combining 
learning in the field with learning in the classroom. Students complete an enriched 
program and several extracurricular courses. All the camps and activities are developed 
with the reality of young Yukon Francophones in mind: the Yukon, its history, its 
attractions, the Canadian and international Francophone worlds, and the importance of 
community involvement.  
 
The students at Académie Parhélie are the only ones in the territory to obtain a French-
English bilingual diploma. Five students graduated from Académie Parhélie in June 2014.  

 
Computer services 

A technician ensured that computer resources for staff and students ran smoothly. 
Starting in grade 7, each student receives a laptop, which they keep until they graduate. 
Elementary students also have access to laptops that circulate from one classroom to 
another.  
 

School calendar 
The CSFY surveyed parents of students at Émilie Tremblay and Académie Parhélie on: 
1. A three-year school calendar  
2. The start of the school year 
3. The length of spring break 
 
A school calendar for the 2014-2015 school year was approved by the commissioners and 
submitted to the Department of Education.  
 

2. Identity building  

At the end of the 2013-2014 school year, a consultant was hired to develop a work plan 
for the school staff to maximize resources and skills for building students identity, which is 
a priority for education in French as a first language in a minority setting. The consultant 
will provide the school with guidance in this area during the 2014-2015 school year.  
 
Identity building is covered, among other things, by a full-time resource person who 
ensures that students are immersed in French culture in various school contexts. The 
position of cultural integration coordinator allows the culture to permeate the school all 
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year long through various activities and opportunities. The coordinator also works with 
the Arts and culture, and Youth departments of the Association franco-yukonnaise to 
ensure a partnership between the school and the community.  
 

3. Communications 

The executive assistant is in charge of CSFY communications. She is responsible for notices 
and all information sent to parents. She also writes press releases and is the contact 
person for all interview requests. A monthly column on CSFY’s activities is published every 
month in the Aurore boréale.  
 
The CSFY takes part in visibility activities, such as Education Week. It also helps organize 
staff recognition activities, open houses, etc.   
 

4. Involvement of the CSFY  
 
The CSFY continues to be involved in French-language education at all levels: regional, 
territorial and national. These activities provide a better understanding of educational 
challenges across Canada. The CSFY is thus better equipped to meet the needs of 
education in French in a minority setting.  
 
The CSFY is involved in various committees, including the executive committee of the 
Regroupement national des directions générales en éducation (RNDGÉ) (National Group 
of Executive Directors in Education); the Association des directions en éducation de 
l’Ouest et du Nord (ADÉON) (Association of Western and Northern Executive Directors); 
and the Association canadienne d’éducation de la langue française (ACELF) (Canadian 
Association of French-Language Education). 

 
Community 
The commissioners invited the community to a holiday "5 à 7" gathering on December 19, 
2013 at the offices of the CSFY. During the evening, the commissioners thanked the 
outgoing commissioners Luc Laferté, Ron Melanson and Stéphanie Dion.  
 
The CSFY supports la Garderie du petit cheval blanc in its educational development.  

 
PCÉ 
The Education Community Partnership (PCÉ) is an advisory group comprised of executive 
directors of key partners in Yukon Francophone education: École Émilie Tremblay, the 
Association franco-yukonnaise, the Arts and Culture Department, and Youth Department 
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of the AFY, la Garderie du petit cheval blanc, les EssentiElles, the Health Community 
Network (PCS) and the CSFY.  
 
The CSFY provides administrative support for the PCÉ’s meetings and other activities, 
assisting with planning and taking minutes during meetings. An introduction to the PCÉ, 
the minutes of its meetings and its action plan can be found on the CSFY’s website.  
 

National 
 
FNCSF 
The 23rd annual convention of the Fédération nationale des conseils scolaires 
francophones (FNCSF) (Francophone National Federation of School Boards) took place in 
Victoria, British Columbia, from October 24 to 26, 2013. The theme of the convention 
was: The management rights of school boards: Beyond the turmoil. 
 
Our commissioners Danielle Daffe and Gilbert Bradet participated. In addition to having 
discussions with other school trustees from across the country, our commissioners 
attended presentations and workshops to better equip them for their new mandate.     
 
RNDGÉ  
To provide the CSFY with a presence at the annual summer training session of the 
Regroupement national des directions générales de l'éducation (National Group of 
Executive Directors in Education), Julie Dessureault went to Shediac, New Brunswick. The 
training took place from August 10 to 13 and was attended by executive directors and 
senior managers of Canadian Francophone school boards and councils 
 
Participants received a presentation on education at the French school (PELF).  They also 
took part in workshops on education, administration and the political role of a school 
board.  
 
ADÉON and APÉON – Language and culture framework policy (PELEC)  
The CSFY participated in a meeting organized by the Association des directions de 
l'éducation de l'Ouest et du Nord (ADÉON) (Association of Western and Northern 
Executive Directors) and the Association des présidences de l'éducation de l'Ouest et du 
Nord (APÉON) (Association of Western and Northern Education Presidents of Boards of 
Trustees). 
This meeting took place in Calgary on December 3, 2013 and was attended by the 
Francophone school councils of the Western provinces and the Territories. The goal was 
to discuss a potential language and culture framework policy (PELEC). 
 



 

 

 

 

7 

At its public meeting on March 13, 2004, the CSFY adopted a proposal to approve the 
validation report titled: A language and culture framework policy for the Western 
provinces, the Yukon, the Northwest Territories and Nunavut. At the same meeting, it was 
decided that steps should be taken by the CSFY to develop this policy in the Yukon.  
 
The PELEC ensures that Francophone school boards in a minority setting fulfil the three 
components of their mandate: educational, cultural and community. The PELEC takes its 
inspiration from the Language planning policy (PAL) created in Ontario. The PAL is a 
framework on education in a minority language. It establishes the roles of key 
stakeholders to ensure the success of students in French language programs.  
 
A PELEC is a tool that defines, in educational and academic terms, the needs that must be 
met to support Francophone cultural and linguistic vitality. It is a policy framework that 
directs all interventions to improve the Francophone school system.  
 
The PELEC describes the complete services that must be implemented, from early 
childhood to the end of high school. It thus ensures that the French language and culture 
are protected, valued and passed on in the minority Francophone community. It allows 
for a long-term recognition of the educational, linguistic, identity, cultural and community 
mandates of a school board.  
 
RONPE 
The early childhood and exogamy coordinator participated in conference calls with the 
Regroupement de l'Ouest et du Nord pour la petite enfance (RONPE) (Western and 
Northern Early Childhood Coalition).  
 

5. School management 
 
The school administration team has completed its third year and will remain in place for 
the 2014-2015 school year.  
 
The CSFY annually adopts the staffing presented by the school administration team and 
offers required follow-ups, based on the needs identified. In 2013-2014, 4 additional 
positions were created to meet the needs of the school: one remedial teacher, one 
guidance counsellor, one educational assistant, and one literacy position.  
 
Staff evaluation is in line with the Department of Education requirements. Staff evaluation 
is done by the school principal. The school principal is evaluated by the executive director 
of the CSFY.  
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All the CSFY’S public meetings are in accordance with the requirements of the Education 
Act. The CSFY gives a copy of the minutes of every meeting to Education Yukon as 
required. The CSFY prepares an annual budget that is presented to Education Yukon 
according to the Education Act. Once the budget is adopted, the CSFY is responsible for 
monitoring it. The CSFY prepares financial statements for every public meeting. Also, a 
financial audit is done once a year, presented to the AGM of the CSFY and a copy is given 
to Education Yukon. 
 

Relationship with the Department of Education  
On November 14, a meeting took place between the commissioners and the Honourable 
Elaine Taylor, Minister of Education. This informal meeting strengthened the ties between 
Education Yukon and the CSFY. Accompanied by Valerie Royle, Deputy Minister, Elaine 
Taylor underlined the fact that the Department of Education is there to support the CSFY 
and meet its needs.  
 
The CSFY is working jointly with the Department of Education to make progress on the 
issues of French first language education. Agreements are in place to preserve and build 
on the gains we have made.  

 
Funding formula 
In September 2013, a funding formula developed by Raymond Chabot Grant Thornton & 
Co. was presented to the Department of Education. This formula aims to ensure that the 
CSFY has adequate financial resources to meet its constitutional obligations and fulfil the 
purpose of section 23 of the Canadian Charter of Rights and Freedoms in keeping with its 
remedial character. 
 
The funding formula is tailored to the reality of the CSFY to ensure that it is able to 
provide an education equivalent to that offered to majority language students. It includes 
governance, administration, educational resources, learning support, and the community 
and cultural mandate.  
 
The discussions between the CSFY and the government are still ongoing on this topic. The 
CSFY wishes to finalize this project in 2015.  
 

Bilateral agreements 
Since 2013, the CSFY has been receiving funds from the Canada-Yukon bilateral 
agreements for the teaching of French in the minority language. These additional funds 
are from the Federal government, through Heritage Canada.   
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The 2009-2013 action plan presented targets to achieve in each of the following areas:  
1. Student participation: Recruitment, retention of students, communication and 

promotion. 
2. Provision of programs: Support and administration, development and enrichment 

of basic programs.  
3. Student performance: Academic achievement of students and adapted learning.   
4. Enriched school environment: Cultural enrichment of school environment, ties 

between schools and communities.    
5. Support for educational staff and research: Development of staff adapted to the 

minority milieu, recruitment and retention of qualified staff.  
 

A new agreement was developed and signed for 2013-2018 with the same outcome areas 
as those for 2009-2013. 
 

Result-based policy governance model 
In the spring of 2013, we once again contacted Raymond Chabot Grant Thornton & Co. to 
help us develop a result-based policy governance model. This model defines the goals of 
education, including the governance process, the responsibilities of the authorized 
commissioners, and the executive director as well as the student exit profile with specific 
fields of competence. The model will be implemented during the 2014-2015 school year.  
 

Strategic plan 
A new strategic plan will be developed by the CSFY during the 2014-2015 school year.  
 


